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There are 200 million

PowerPoint users
in the world*

* estimate



They do 30 million
presentations

each day*

* estimate
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About a

presentations are
going on right now™

* estimate



50% of them are
unbearable*

* conservative estimate
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" LOTS of people
are killing each other

with bad presentations.
NOW.



They are all I Well, almost. l
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presentations

Less
training

relations




Let’'s make the world
a better place.






Research shows:

O Bullets don't kill people
® People kill people
©® Unintentionally

O Yet reqularly



Mainly due to lack of...

O Significance
® Structure
© Simplicity
O Rehearsal



Significance



Why do you present?

X] To “pass the information™?

X] Your boss told you to?
X] Or to make ?



What's the subject and
why it to you?



How presentations work

O Significance creates passion
® Passion attracts attention

© Attention leads to action



Check yourself. al
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This is passion.
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This is passion.




This is passion.






Can't find
the meaning?
Don’t present.




Structure






Q: What structure to use?

A: Any —as long as it is:
© Convincing
® Memorable
© Scalable



r

Structure choices

O Problem — Pathway — Solution
® Problem — Solution — Reasoning

©® Fancy stuff (if it makes sense)



=

Give reasons
supporting your point.
They will not remember
more anyway.




Memorable opening

1 More details...

1 a rg u me nt 2 More details...

3 More details...

1 More details...

2 a rg u me nt 2 More details...

3 More details...

45

minutes

1 More details...

3 a rg u me nt 2 More details...

3 More details...

Memorable closing




B e ) e, N,
®x 5 minutes

® 15 minutes
® 45 minutes

It is scalable.
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Simplicity
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Everything should be made as
W simple as possible but not simpler.
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Apparently, being simple
IS not simple.
Will give you some examples.



1.

B

language doesn’t really help.

Ipeacrosgmas rapmpHasgs KaMIaHNIS

OCT nmomxkHa yIBepAuTh (elepalbHble (DAKTOPHI B
HOBOM CTPYKTYpe (OHHM COCTaBIAIOT~ 90% OT KOHEUHOTIO
Ttapuda). Ilocime »TOro peruoHalIbHBIE PETYIMPYIOIINE
OpraHbl JOJKHBI YIBEPAUTH TapuU(bl I KOHCUHBIX
IIOTPEOUTENICH B paMKaX IIPeIeIbHBIX.

Bce denepanpabie (pakTOphl OYAyT yIBepkaeHbl 20-30
HOs0pa 2005 roma. I Ipuunna — 3a7epKKa
IlocranoBienus IlpaBurenscTBa 0 MOpPsJKE BBIBOJIA

cyObekTOB Ha OPD um yrBepKaeHUs WHIUBUIYAIBLHBIX
Tapugo ¢ OPD.

PermvonairHbBIE PEI'YJINP YIOIIHC OpI'aHbI JOJIZKHBI
VTRENTTUTE TANUMET TO TINUHITUYS O TKeTAa Cy6},eKTa POD.

Don’t worry: knowing the [ 10 YTBCPKIACHUA
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CeteBou tapudp

J«Marpewka» no cobopy
CeTeBOro Tapuda —
HKecToALLne C%TEBI::IE
opraHusaunm cobuparoT
nnaTty 3a ceTeBble YCNyrn ang Onnara
ceba 1 Bcex BbILLECTOALLNX ycnyr OCK
ceTeunl, Bknovag cetn EHOC
(O ~

J«KoTnoBoW» cnocod
pacyeTa Tapuda — CeTeBoi HBB PCK2 ——
Tapud He Mo ceTeBbIM ‘ HBB ’
opraHu3alMaMm, a no Tunam - PCK1
npucoeanHeHns

noTpebutenen (HaNpPSKeHns) 5 5
B PErMoHe EOVHBIM TapUHBIW KOTEN

JBce ceTeBble opraHusaunm
OnnaynBaroT NOTEPU B CBOUX
ceTax

* [oxynka noTepb ®CK -

HBB PCK3

=1 |lI-}=

Notice cool background.
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JlocTaTOUHOCTh BATOHHOM COCTABJISAIONIEN U COJIEPKAHUS U

OSCHY}KI/IB AaHUg COOCTBEHHBIX BAI'OHOB,

BHYTPEHHUE

4|

YKCIIOPTHBIE IOCTABKU a30THBIX yaoOpeHmii, 2006 .

pyi.fru.

Coaep:xamne 0 o0cIy:ANBAENEe BATOHOB: He00X0JNMBIe 3ATPATHI 0 3ATPAThl, 3a.10:Ke HEBIE B
[peiicryparTe 10-01, 2006 1,
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Hey, we've got DATA!

El 22 TpaTel B2 CODED AR EAT0K0E (cTaExa aperner PATD) 22 odopor, veodiomnes ong §-8 meTHel OKVIZEMOC I EOBRD MIH: DAL 0RO 208

[ peamBHER J2TPATH, EOTOPHE MOKRT KANPIENTE K2 CONSDE KNG E-B X ENARNSY, BEYTPEDOCC. CO0DM, ¥ 3RCTOPT %P &3 poccuicEn: nopTer (kpos KT

ST LTS T

e

TTOVT AN LRS AP VURaT

TG IITL 73

P TS U 3RS T

B I BTATATAT 3TCTOQT Yepe CEPONSI KIS CY DIV THEE Tpanme PO

* Peanrurle 2aTpaTe! — T
3ATPATEI, KOTOPBIE BIATENEL
EAroHOE MOMET [TOHECTH,
4TOORI TPVI00TIIPAENTENE
COXpaHI CVIIeCTE VEOIIHIT
Tapud 2a BarcH o0mero
Mapka, T.e. 3T0 eCTh pPasHHLa
MenV Tapr Gon 3a BaroH
obmero mapka 1 TaprdoM 3a
EpyTopefic co0CTReHHEIX
BAroHOE (TPV:EEHEI I
TIOPOEHIIT pefic).
FECTIOPTHEIE [TEPEE 03K
Yepes CYXOIMVTHEIS
MEePeX0oIEl — CAMBIE
HEEEBITOIOHEIE 1714
MPUMEHEHNA CODCTE eHHEIX
EAroHOE.

IlprotpeTeHie EaroHoE o4
TAKIX [IePEE030K [TOBIEUET K
VIOPOKAHNED I3
TPV300TITPAEMTENA.



MO/IEJIb YIIPABJIEHWA POCK

{ CWCTEMA NOKASATENEW CTPATETMHECKOTQ YNPABNERWA PSCK 3 YNP3ENSHHA W CHCTEMGI T T T T T T T T T T T T T o e T
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This one’s my favorite.



Fundamental problem?



PowerPoint helps to:

O Visualize ideas
® Create key points
® Impress




They use It as:

© Prompter

® Handouts
® Data dumps




1.

N

IIpeacrosamaga rapupHasgs KaMIIaHIA

OCT nmomkHa yrBepauTh (QeaepanbHble (PaKTOPHI B
HOBOM CTPYKTYpe (OHU COCTaBILIOT~ 90% 0T KOHEUHOI'O
Tapuda). Ilociae »TOro pernoHaJbHBIE PETYIHPYIOIIUE
OpraHbl IOJIKHBI YIBEPAUTH TapU(dbl I KOHCUYHBIX
IOTpeOUTEIeH B paMKax IIpe/Ie/IbHBIX.

)
People read faster than you speak.®

This ' means you are useless. *

1 vl FIVIIAJIDIID W J_JL#.L .}’.,-J.EJ.J?)'.)’ IRUNEEN 48w UJ_JL Arirmi ,."_I,U.Jlfllﬂbl

YIBEPAUTH TapuU(bI 10 IPUHATHA OF0KeTa cyObekTa PO.
Bo MHOrux peruoHax 3T0 HOPOU3O0UJIET JI0 YTBEPKICHUA
OCT denepanbHBIX (aKTOPOB.
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| CeteBou tapudp

Jd«MaTtpewka» no coopy
CeTeBoro Tapudga —
HDKECTOodLLME CETEBbIE
opre
nna

(DC

Tapl
opr:
npu

B ¢

jBCE‘ Yol CDoLIv Ul\JI C-lrIFI\JC-lLI‘FIFI

onnayvynBaroT NMNOTEepH B CBOUX
CeTax

= [lokynka notepb ®CK -
BKMKOYEHWE HOBOW CTaTbU 3aTpaT B
Tapuc ©CK M COOTBETCTBEHHOE
YMEHbLUEHWE Tapud OB Ha NOKYNKY
3/3 Ha OPOM

B

A

<o 'How much Is an extra slide?
e $0.00. Zero Dollars.
o Break it in several. It's free.

>
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JlocTaTOUHOCTh BATOHHOM COCTABJISAIONIEN U COJIEPKAHUS U
OOCIy’KMBAaHUsI COOCTBEHHBIX BAaroHOB, BHYTPEHHUE W
YKCIIOPTHBIE IOCTABKU a30THBIX yaoOpeHmii, 2006 .

pyi.fru.
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MO/IEJIb YIIPABJIEHWA POCK
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Ditch stupid “rules”

x Do you remember the rule:

x) 7 lines per slide or less
x] 7 words per line or less?

x) Well, it is just plain stupid
x If you follow this “rule”
x) You get a slide like




-

x Do you r o the rule:
X

(S per Im@‘
@II it |s tupid
x) If yg |s “rule”
x d

slide like
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Simple design rules®

©® One point per slide
® Few matching colours
©® Very few fonts

O Photos, not clipart

pun intended

Q 4



Less text.

More Imagery.




i 7’.4 Chne.

But what if I need to ']
send or print the slides?






OcnoBiLIE KOMITANHE, ‘qlll HAHNCHPYIOIIHE B PAIBHTHE ReTeIN0I0POEIOTD TPaNCcnopTa

«Hansa leasings

CTT mescay s lansa Capitals
{EPYITHERIIERA
komnaxnei & NpuGanmuee)
n EEPP. Coanasa g 2002 1.

JTHH AR

“PI JInaanrs
Homepuns KON
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19493 r.
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n-.ﬂ’\mnnup_.p-. Cosnana B
1900 1,

«Raiffeisen leasings
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aRaiffeizens. Cosgana »
Z200M0 r.

IIHHI,
«BThE- T
Jouephne
BAHEOE.

KOMIBIHHN

" Ouctm'm:m
#0 THIHHTOELIY AETHEOE
Ha cepemnny 2003
Doee ST00 mmm.;

= lpyrue
AEATENLHOCTA
obOpyIoEIHNE.

CTOHMOCTE

HEH
FHSTOROe

The Largest
Leasing Companies

* Hansa Leasing

e P[" JIN3UHr

e ABaHrapAa-JIn3uHr
* Raiffeisen Leasing

e MMbB-JIN3UHr
N —

* AKTHER Ha Ackalps 2002
r.- 337 saam.;
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r. - 860 man.;
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||L'||||L'IJI'ItHIUI(.\ l:'.'l\'lllrﬁl.,
KOMMYHHEAIHN,
CTPOHTEIRHOE
obopyIoRaIHRE,

« Kpynuee
VHHBCPCATEHEIC
JHEHHIOBEC KOMITAHNNS

* BHRINOMAIH OTIEIBH b
CAENEN 1 JEEEHHDY o |
BATOHOH, IAAHH YT
VECINHCHHE AKTHEOE B
JAHEOM CERETOPE.
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= A A A - [ Design Sl Mew Slide

OnTumusaﬁmn 6anaHca
snequnsueprguu Ha 2006 ropg

1.MpoeeneHa 3NEI§1E|JTHSEI OCT
2.MoaroroeneH EE:IHEIHE:

* MoBbIWLeHHaA 3arpyskKa ANA
3KOHOMMYHbIX CTaHLUMWM

* Pazrpy»<eHbl He3dcddeKTUBHBIE

3.3koHOMMA — 7 wénpn. pyb6.

L ??T.F.Eﬁﬁcﬁﬁ?ﬂ.@*ﬁ?fﬁ@.ﬁﬁ?b PoccHity MpoBema SKCTEPTHEY

e ﬁﬂi‘paEDTM{ mercrptlc'ral-l:u . ED'—;I:[EE.:'ID, P g

2. HaocHoBe 3TOH 3KCIEDTHIE PEC‘; ¢E3C Poccrote ogroToEHID |
HATPAEHo B POT oNTHMIGSHpOEAHHEE GaTAHe MIEKTPOSHEPTHE Ha
2006 rog. :

3. Bamamc mpenmomaraeT ru:uamuem-r_é‘m SATEAFEY YKOHOMEUHELY C TAHIHE
H, HaoG0poT, pasrpyesy ReaddeRyHEHEL, 00 Te IM0G HEALHOH HOH
BRIpafoTEM + Heobxo MHMEDE oDE L K0 HE HCa MO K HOH BEpabfoTET.

4. FROHOMHA COBOEVIHELL 3aTPaT I-I?E.EBI:-Ipﬂ.ﬁDTK'i__,F VIEKTROIHETHE B

Print with

IIO3EBIIHT EIHCATECA E CHE

mire M. . A .



Inform with text®

* yes you can
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Rehearsal




It will never work completely
for the first time. Trust me.



. GO get some.



No audience? Present to the
furniture. But . Try it.
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Presentation checklist

Why does it matter?
How do | grab their attention?

Significance -
What do | want them to do?
Convincing
Memorable
Structure -
Scalable
MV presentatmn 1 point per slide

Images whenever possible
Simplicity ='| Few matching colors
Very few fonts

Present it aloud
Get feedback

Rehearsal -
Room and equipment



All this leads to...




* great presentations



Alexei Kapterev

Offshore presentation
design & consulting

ak@realtimestrategy.ru

RealTimeStrateqgy




